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Koyo Production System and Machines & Equipmenntsfor Bearings

00000M. ISAKA

Bearing, one of the highly matured and standardized industrial products, had been commonly and generally produced
with so-called mass-production method in a large lot. However, in view of those phenomena, such as diversified consumers,
needs of automotive bearings, intensified competitions in global market places, and compliance with global environmental
conservations, manufacturers have now been strongly demanded to break away from the conventional concept of the mass
production method. In order to cope with those demands, we herein discuss and explain our production method KPS (Koyo
Production System), production innovation PPl (Product and Process Innovation), and machines & equipments
specification SSF (Smple Sim Flexible). In addition, we have mentioned our basic thought of establishing overseas factory
and its production machines & equipments.
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History of Koyo Production System for bearings
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Changes of configuration of machines & equipments
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Development of machines & equipments:
keys and subjects of layout
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Image illustration of conveyor system
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Machines & equipments by overseas factories
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